GOVERNMENT LIES, CORRUPTION AND MISMANAGEMENT

Teachers in NYC Rubber Rooms Are Now
Scattered So That The NYC Board of Education
Can Hide The Harm and Retaliation
On April 15 a new agreement with the UFT (United Federation of Teachers)
and the NYC BOE was created that closed the eight rooms known as the
"rubber rooms". I spent 3 years in these rooms, talking with people about
their cases, and guiding them in what to do. Mike Mulgrew, UFT President,
fired me for that. Betsy Combier
Sharon Otterman has written the best article that I have read on the re-assignment of
teachers in New York City. I have posted her article below on the UFT members who are in
the "new" rubber rooms, hidden from view by the general public. The "new" rubber rooms
are the offices and schools where professional, tenured employees are told to sit and do
nothing or do nothing meaningful or related to their professional licenses. Almost all have
been accused of something that they did not do, or that is so ridiculously inconsequential as
to make it unreasonable as a charge.
I have been observing the process of removing tenured teachers from their assigned
position for 7 years. I was very lucky to have been hired by Randi Weingarten to "take care
of the rubber room teachers". Randi asked me to work part-time in 2007, and I was thrilled
to be able to use my UFT staff card to visit all the "rubber rooms" in NYC and research
exactly what was going on.
As I really care about people who have been falsely accused, I decided that my part-time
job (14 hours/week) actually required 80 hours of listening and writing, which I gladly
volunteered. On July 7, 2010, after I questioned the value of the new agreement signed
April 15 2010 (tht no one at the UFT ever told me about), I was told that the UFT did not
need me anymore. Bye bye.
The focus of the UFT seems to be to get as much money as possible by doing the least
amount of work. Many reps cant stand a re-assigned teacher, and believes that he/she must
be guilty of something.
As you read Sharon's excellent article below, think about what these professionals could be
doing to teach students. They have been displaced, but for what reason? I know Verona Gill.
I have never met anyone who could describe differentiated learning better than she does.

(Of course that is one of her charges, that she cannot differentiate). Sitting at Verona's
3020-a hearing was an education for me. She is terrific, and the kids love her.
Deborah Byron also never had any complaint in her file until the principal went after her
with false claims, convincing an arbitrator from hell that she was a terrible miscreant all of a
sudden. Any reasonable person can see through this. Mike Bloomberg set up a system that
says, if we decide we dont want you, we will get you removed from your job, so you might
as well quit now.
My advice is, fight and never give up. The vortex of evil is nothing more than a whirlwind of
threats, not facts or laws.
Betsy Combier
December 7, 2010
For New York, Teachers Still in Idle Limbo
By SHARON OTTERMAN, NY TIMES, December 8, 2010
LINK
For her first assignment of the school year, Verona Gill, a $100,000-a-year special education
teacher whom the city is trying to fire, sat around education offices in Lower Manhattan for
two weeks, waiting to be told what to do.
For her second assignment, she was sent to a district office in the Bronx and told to hand
out language exams to anyone who came to pick them up. Few did.
Now, Ms. Gill reports to a cubicle in Downtown Brooklyn with a broken computer and waits
for it to be fixed. Periodically, her supervisor comes by to tell her she is still working on the
problem. It has been this way since Oct. 8.
“I have no projects to do, so I sit there until 2:50 p.m. — that’s six hours and 50 minutes,”
the official length of the teacher workday, she said. “And then I swipe out.”
When Mayor Michael R. Bloomberg closed the notorious reassignment centers known as
rubber rooms this year, he and the city’s teachers’ union announced triumphantly that one
of the most obvious sources of waste in the school system — $30 million a year in salaries
being paid to educators caught up in the glacial legal process required to fire them — was
no more.
No longer would hundreds of teachers accused of wrongdoing or incompetence, like Ms. Gill,
clock in and out of trailers or windowless rooms for years, doing nothing more than
snoozing or reading newspapers, griping or teaching one another tai chi. Instead, their
cases would be sped up, and in the meantime they would be put to work.
While hundreds of teachers have had their cases resolved, for many of those still waiting,
the definition of “work” has turned out to be a loose one. Some are now doing basic tasks,
like light filing, paper-clipping, tracking down student information on a computer or using
25-foot tape measures to determine the dimensions of entire school buildings. Others sit
without work in unadorned cubicles or at out-of-the-way conference tables.

“They told me to sit in a little chair in a corner and never get up and walk around,” said Hal
Lanse, a $100,000-a-year teacher from Queens who had been accused of sexual
harassment. He was assigned to an administrative office on Fordham Road in the Bronx in
September as part of a deal that led the city to drop the charges against him.
One day he plopped down on a couch in the hallway and began reading a novel, he said.
Eventually, he dozed off. Then he was asked to “paper-clip some papers” and refused: he
was charged with insubordination. He is now collecting his full salary at home in Queens,
with plans to retire in January; the city is trying to fire him for insubordination before then,
which would reduce his pension.
“There are indeed still rubber rooms,” he said. “They just don’t call them that.”
While the teachers are supposed to be given actual work, the Department of Education still
considers them unsuitable for classrooms while their cases are pending. So it has assigned
them to various offices, like those overseeing facilities and food, and the external affairs
office at Tweed Courthouse, the department’s headquarters.
Barbara Morgan, a schools spokeswoman, said Friday that the teachers were being as
productive as possible given the temporary nature of their administrative assignments. She
provided a list of tasks that some were performing, which included processing invoices,
arranging schedules, answering phones and scanning documents.
Deborah Byron, 45, was one of about 60 teachers told to report to the offices of the School
Construction Authority in Long Island City, Queens. On their first day, they were told they
would be responsible for “collecting data,” and someone began handing out folders with lists
of school names and 25-foot retractable tape measures.
The teachers fanned out to different schools to measure every classroom, auditorium,
athletic field and parking lot, for precisely the contractually mandated six hours and 50
minutes each school day. They frequently interrupted classes to do their work. Sometimes
custodians said, “Hey, we already have this, let us print it out for you,” and offered
blueprints, Ms. Byron said. In those cases, she would do spot checks.
While other reassigned teachers said they felt ostracized and uncomfortable among their
peers, hearing whispers about their “rubber room status,” Ms. Byron said she tried to look
as official as possible, never revealing that she had been reassigned and was facing
suspension for insubordination, she said.
“I had strappy sandals on, and a clipboard and a pen, and an old Board of Education ID,”
she said. “Some of the younger teachers were almost envious — they came up and said,
how did you get this job? Because they were struggling with 20-something kids and I’m
here walking around.”
In October, Ms. Byron was reassigned to a truancy center in a church basement in Far
Rockaway, Queens. When the police brought in truants, she looked up their records on her
personal laptop and tracked down their parents’ and school phone numbers. Then she tried

to counsel the students. “I talk to them and ask them why they didn’t go to school,” she
said at the time.
Reassigned teachers work at a dozen truancy offices around the city, but not all of them
may be as effective. Ms. Byron said the other teacher she worked with did not bring her
own computer and still could not access the system by mid-November. (Ms. Byron was
recently sent home, her case concluding with an eight-month unpaid suspension.)
Despite the difficulties of finding the teachers actual work, cases are moving much faster
than before the April agreement, when lawyers for both sides, arbitrators and defendants all
played a role in dragging them out, sometimes for years. In mid-November, there were 236
teachers and administrators still in reassignment, down from 770 when the deal to close the
rubber rooms was signed.
Ms. Morgan, the city spokeswoman, said the city was on track to close all the cases that had
existed before April by the end of the year, except for those involving arrests or special
investigation. The city did not provide information on how many teachers were fired,
suspended or fined, and how many returned to teaching, saying that information would be
available in January.
Last month, 16 accused teachers were supposed to return to the classroom when officials
missed a new 60-day deadline to file formal charges against them. But some got their
charges as soon as the following day, and most still have “rubber room duties” in schools,
said Betsy Combier, a former union employee who now counsels reassigned teachers
independently.
While several former rubber room teachers said they much preferred their new, comfortable
assignments, describing luxuries like office-cleaning services and microwave ovens, others
said they missed the camaraderie of the rubber room. All said they would rather be back
teaching students.
“The people from my rubber room are all here,” said a preschool teacher who blogs under
the pseudonym FidgetyTeach and has been assigned to administrative offices in Downtown
Brooklyn, “and we are all very distressed.” She declined to be identified by name because
her case was still before an arbitrator.
She was reassigned three years ago after she was accused of leaving a child unattended.
She said that while the people in her new office were pleasant enough, she had had nothing
to do since the first week.
“Some people are doing filing, but they are not even wanting to do it,” she said of her fellow
reassigned teachers. “It’s menial work. Most people are not doing anything; they are just
sitting there. This is punishment, whether the city wants to see it that way or not.”
Juliet Linderman contributed reporting.
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